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Dialogue hubs that
foster solutions

Arapyau strives daily to seek sys-
temic solutions capable of pro-
moting a less unequal and more
sustainable future for people and
for the planet. We are aware that
we are dealing with complex and
dynamic phenomena with fluid
contours that are subject to con-
stant change. This requires us
to have a willingness to actively
listen, seek understanding, and
be open to changing our course
along the way.

One important milestone for
Arapyal has been its 15-year
anniversary, during which it has
solidified its position as a key
facilitator and promoter of net-
works that play a relevant role in
society.. From information about
land use generated by MapBio-
mas to influence in the debate
and proposal of public policies by
Coalizao Brasil Clima, Florestas e
Agricultura (Brazilian Coalition on
Climate, Forest and Agriculture).
From the formation and support
for political leaders promoted
by RAPS (Rede de Acdo Politicas
pela Sustentabilidade) to the role
of the Amazon Concertation initi-
ative in incorporating the region
into the national debate.

The unceasing pursuit of these
articulations was one of the
striking elements in a year as
complex as 2022, dominated by
the political challenge of a heav-
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ily polarized electoral process.
Our contribution was through
the activities of our networks,
in contact or partnership with
other actors to generate knowl-
edge, to prepare and to present
proposals of actions to elected
governments.

Designing network management
is not a simple task. It is an inno-
vation in philanthropy, which as-
sumes the role of leveraging initia-
tives that connect different actors
from the private sector, the public
sector, civil society and academia.
In 2022, we organized our learn-
ings and further developed theo-
ry in this area. We believe that this
experience should now be shared
more broadly, which is one of our
tasks for 2023.

We consider dialogue as a funda-
mental principle of our working
model. We concluded the first
cycle of our Fellows program,
which introduces knowledge and

Roberto Waack
chairman of the Instituto
Arapyau Board

enhances the institute’s capacity
for mobilization. With exception-
al trajectories in priority themes
for Arapyad, our fellows under-
took exchanges within the group,
team and partners and have con-
tributed to our activities.

In 2022, we welcomed Joana
Guimardes to our Board of Gov-
ernance. She is the first black fe-
male rector of a federal univer-
sity, and has extensive academic
experience in the environmental
field, particularly in the south of
Bahia, one of the territories in
which we operate.

As we reflect on the past year, we
have the opportunity to evaluate
our results and our mistakes.
More importantly, we can as-
sess the paths we've taken and
how much more we can open
ourselves to new perspectives.
It is time to adjust our route to
maintain — or even to accelerate
- our pace.

The Governance Board meets three times a year.

Its members are:

Guilherme Leal (founder)
Roberto Waack (chairman)
Felipe Leal

Claudio Padua

Johannes Van De Ven

Joana Angélica Guimardes Luz

(since December 2022)
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"Designing network management is not a simple
task. It is an innovation in philanthropy, which
assumes the role of leveraging initiatives that
connect different actors from the private sector,
the public sector, civil society and academia.”

Roberto Waack,
chairman of the Instituto Arapyau Board



Unleashing the

power of networks

Since our foundation 15 years
ago in the south of Bahia, we
have understood that networks
are powerful hubs of collective
intelligence, capable of respond-
ing to contemporary challenges
and generating systemic impacts
in the territories.

Our results in 2022 have shown
us that from now on we can now
be even more ambitious than
before. We consolidated the
networks we have fostered, we
incubated new initiatives and wit-
nessed the impact of innovations
we have created collectively.

Within this context, we steer our
activities to three major strate-
gic areas: fostering Networks
that create open spaces for dia-
logue and connections; promot-
ing large-scale impact through
the Bioeconomy; and creating
conditions that drive Territorial
Development. These areas cut
across the territories in which
we work, the south of Bahia and
the Amazon, always seeking to
contribute to a development
model that values natural capital
and generates social well-being.

In the Networks area, our high-
lights of 2022 were the the con-
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solidation of the An Amazon
Concertation initiative and the
Agéncia de Desenvolvimento Re-
gional (ADR) Sul da Bahia (South
Bahia Regional Development
Agency). In an election year, the
two networks prepared robust
documentation with the aim of
collaborating with the govern-
ments that won the elections.
In addition to influencing the
debate, tangible results were
achieved, such as the applica-
tion of diverse proposals in the
initial decrees of the new federal
government.

In Bioeconomy, one milestone
was the CRA* Sustentavel, an
innovative credit model for ca-
cao producers in the south of
Bahia. This program has been
recognized by BNDES, and will
be expanded and extended to
the Amazon. We also advanced
in the reforestation agenda,
with the promotion of meetings
for the business community and
the production of knowledge on
this topic.

As part of our Territorial De-
velopment efforts in the Legal
Amazon are incubated projects
that will permeate our course in
the coming years. One of them

Renata Piazzon
and Thais Ferraz
Arapyau directors

is related to fast internet ac-
cess in remote areas. In Serra
Grande, in the south of Bahia,
we sought to strengthen local
and community governance
models, in addition to improv-
ing basic education.

In 2022, we started to receive
new international funding. This
is the first time we have raised
funds with autonomy to decide
how to allocate them, which will
leverage our activities. Based
on accumulated experience, we
have also invested in systems to
ensure excellence in managing
these investments.

We share our satisfaction with
everyone envolved in achieving
these results! None of this would
be possible without the joint ef-
fort of employees, suppliers,
partners, fellows, the board and
so many other people.

* Agribusiness Receivables Certificates (CRA)



“Over these 15 years, we have come to
understand that networks are a space
of powerful collective intelligence. We
have consolidated the networks that
we have fostered. Our results in 2022
have shown us that, from now on, we
can be even more ambitious.”

Renata Piazzon,
co-executive director of the Instituto Arapyau
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“In the Amazon and the south of
Bahia, our goal is the same: to
contribute to a development model
that values natural capital and
generates social well-being.”

Thais Ferraz,
co-executive director of the Instituto Arapyau



Who we

are We are a Brazilian philanthropic
institution that promotes
development based on valuing
the natural, social, and economic
dimensions

Collaboration

we engage in dialogue and
believe that together we
do things better

Innovation

we value viewpoints that
challenge the status-quo and
are capable of generating
systemic changes

Management
by impact

we want to transform realities in
a concrete way

Interdependence

we act in parts while being
aware of the whole

The institute was established in 2008 and is financed by Guilherme Leal, a
shareholder in Natura &Co and a socio-environmental impact investor.

Presentation



What we do

We bring together civil society, philanthropy, academia, and
both public and private sectors to foster transformative
networks capable of creating scalable, systemic solutions

in response to challenges such as climate change and
biodiversity loss. We believe in collaboration and diversity as
the only way to confront these issues

Throughout our history, Arap-
yau has fostered the creation
of networks like: Coalizdo Bra-
sil, Clima e Floresta e Agricul-
tura, MapBiomas, An Amazon
Concertation, Agéncia de De-
senvolvimento Regional (ADR)
Sul da Bahia and Rede de Ar-
ticulacao Politica para a Sus-
tentabilidade (RAPS). We also
supported the creation of the
NGO Taboa Fortalecimento Co-
munitario (Tab6a Community
Reinforcement), the Centro de
Inovacdo do Cacau - CIC (Ca-
cao Innovation Center), Identi-
ficacdo Geografica Sul da Bahia
(Southern Bahia Geographical
Identification), among other or-
ganizations.
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In 2022, we concentrated our activities on the
Legal Amazon and the south of Bahia, two
territories with recognized natural capital

Legal Amazon

In this continent-sized territory, we operate with
a focus on articulating different people and initi-
atives to foster a model that allies development
with conservation and well-being.

Q South of Bahia

Where we initiated our activities and seek to
make the region a Brazilian benchmark in sus-
tainable development by mobilizing networks
and fostering institutional reinforcement initia-
tives, dynamizing the cacao chain and education.



our

strategy

Our strategy is oriented to areas and processes
that cut across the territories in which we operate

Networks

@

Knowledge

Incubation and
project management

@

Governance
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Strategic areas

Territorial Bioeconomy
development

Strategic processes ——— @ S

Advocacy Leaders Communication
International Mobilization of Integration with
cooperation resources the ecosystem

Internal processes ——— @ .

People Administrative- Legal and contract
management financial management

Ahead we present our results by strategic areas:
Networks, Bioeconomy and Territorial Development.
In the introduction to each area, we explain the im-
portance and outline what we are working on. In the
Institutional section, we introduce contents related
to our internal and strategic processes.



Arapyau | 2022 Annual Report 10

Networks

Addressing the challenges of
contemporary society requires active
listening and being openness to new
ideas and diverse perspectives. We
recognize that these challenges are
complex and constantly evolving,
and cannot be defined from a single
perspective

Arapyal's approach to responding to current challenges is based on the
articulation of individuals and organizations from different sectors and on
the creation of spaces for dialogue and connections that achieve more
comprehensive results.

One highlight in 2022 was the consolidation of the Amazon Concertation
initiative as an important actor in the debate on the region’s future. Another
was the implementation of the ADR (Agéncia de Desenvolvimento Regional
Sul da Bahia), which has already achieved autonomous governance and ex-
panded its capacity for articulation. We are also proud to continue our par-
ticipation in important networks that we have fostered over time, including:
RAPS, Coalizao Brasil Clima, Floresta e Agricultura and MapBiomas.

9.9.9,
L (X >
UMA COHCERTA_CAO PELA ﬁ ‘:’:‘::
AMAZONIA SUL DABAHIA RAPS MAPBIOMAS

www.coalizaobr.com.br
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AN AmMazon
Concertation

We serve as the executive secretariat for the initiative,
comprising the following fronts: knowledge management,
culture and communication

In 2022, the Amazon Concerta-
tion initiative functioned as a hub
of knowledge about the territory
and an agent for political dia-
logue, contributing towards the
inclusion of the region in the na-
tional and international debate.
Most worthy of note in the year
was the launch of the document
“The first 100 days of govern-
ment: proposals for an integrat-
ed agenda for the Amazbnias”.

Based on the triad environ-
mental protection, economic
development and social justice,
the publication constituted a
robust flight plan for the terri-
tory. It presented 14 proposals
of legislation, concrete actions
and program guidelines, as well
as 11 themes, to the federal and
state spheres and the National
Congress, addressing subjects
ranging from healthcare, ed-
ucation, public security to cit-
ies, infrastructure and science
and technology. The sugges-
tions provided the authorities
elected in 2022 with grounded
support based on an integrat-
ed, systemic vision aimed at re-
building the Brazilian socio-en-
vironmental agenda.

The network presented the plan’s
proposals to the Environment
Working Group of the transition
team and directly to the presi-
dent elect Luiz Inacio Lula da Sil-
va (PT) during COP27 (27" United
Nations Climate Change Confer-
ence), in Sharm El-Sheikh, Egypt.
At the event, the document was
also presented to other Brazilian
and international leaders.

During the work done by the
transition team, 11 of the 14
proposals were selected for in-
clusion in the group’s final re-
port and five were implemented
when the president took office.

The elaboration of the 100-day
plan involved some 130 peo-
ple, including traditional leaders
from the territory, in an artic-
ulation process with thematic
rounds of discussion that lasted
a major part of 2022. The pro-
cess was backed by legal sup-
port from the legal practice XV
Advogados, responsible for the
normative mapping of the topics
discussed in the rounds and the
normative  instrumentalization
of the core proposals presented
in this document.

Communication

of the publication
“The first 100 days
of government:
proposals for an
integrated agenda
for the Amazdnias”

Before being taken to COP27, the
plan was launched officially in Brazil
in an event promoted in partnership
with the newspaper Estaddo and the
Rede de A¢do Politica pela Sustenta-
bilidade (RAPS): The Estaddo Forum
Think “Amazodnia é a Solucdo”. The
event involved members of Concer-
tation, specialists from diverse areas
and political leaders who discussed
pathways to sustainable develop-
ment and the well-being of the
population in the Amazon territory.

The Concertation document had a
major impact in the press. The plan
launch coverage alone received
more than 200 insertions in Brazil-
ian and international media outlets.
Altogether, the project received
around 600 mentions in 2022. Oth-
er channels of the organization also
extended their reach during the
year. There was a 1,600% increase
in the number of new visitors to the
Concertation website and 1,100%
growth in the number of followers
on the social networks.

Networks




“Youth has inherited the climate
crisis from the previous genera-
tions. Now we must assume the
responsibility of mitigating and
developing solutions so that the
planet does not collapse any fur-
ther. This is why placing youth in
discussion and decision making
spaces to demand policies that
concern our generation is fun-
damental and strategic.

This was done in the construc-
tion of the Concertation plan for
the first 100 days. In the youth
working group, this was a partici-

Networks

pative and collaborative process,
in which we managed to address
each thematic session - climate

change, governance, educa-
tion, healthcare etc. - from our
perspective. We assessed each
proposal, focusing closely on
the questions concerning young
people in the Amazon, in a pro-
cess of mutual exchange.

Within the working group, there
are young people from diverse
territories and distinct realities.
Each person, each participant in
the group, based on their per-

spective and their reality and
experience of the Amazon, man-
aged to introduce elements not
only to propose points for the first
100 days of government, but also
to develop a formative process, in
which young people helped devel-
op other young people, learning
from their experience.”

Bruna Lima

social articulator and responsible
for Advocacy in the Instituto de
Estudos Amazénicos (Amazon
Studies Institute). Facilitator of the
Concertation Society and Culture
Working Group



The Amazon Concertation network's contribution
to projecting the region in the international de-
bate went beyond COP27, worthy of note being the
participations in panels in Climate Week NYC, one
of the major global meetings on the climate issue,
held annually in New York (USA), and in the side
events of COP15 (15" United Nations Biodiversity
Conference), held in Montreal, Canada.

Another highlight in 2022 was our participation in
one of the biggest events in the Brazilian art mar-
ket, the Rotas Brasileiras edition of the SP-Arte fair,
in August 2022. Concertation understands that cul-
ture is an essential component in building sustain-
able development actions.

Curated by the researcher, photographer and
journalist Eder Chiodetto, the network invited six
photographers with different visions of the territo-
ry, with a view to forging closer links between the
various Amazons and the rest of the country. In ad-
dition to participation in the fair, art functioned as
a facilitator of dialogues during the organization's
monthly plenary sessions.

Concertation has nine technical working groups
that help to materialize its actions. The groups are:
Youth; Tenure Responsive Land Use Planning, Cul-
ture, Socio-environmental Infrastructure, Mining,
Bioeconomy, Education, Political Intelligence and
Engagement of the Private Sector.

Networks

AMAZONIAS

“Our ambition at SP-Arte was

to show the multiplicity of
representations of the region and
value the work of local artists who
have been helping us to update
the vision of the Amazon because
sensitivity is required to get close to
a territory, in addition to rationality
and technical aspects. The Amazon
goes beyond deforestation and
non-deforestation. It is precisely
this socio-cultural web that helps
us to recognize everything that
exists betweens these two points,
enabling us to escape from this
polarized vision.”

Fernanda Rennd,

[facilitator of the Concertation Culture and Education
Working Groups and currently co-executive secretary of
the network, together with Livia Pagotto.



Agéncia de
Desenvolvimento
Regional (ADR)
Sul da Bahia

We foster the network and participate
actively in its governance

The Agéncia de Desenvolvimen-
to Regional (ADR) Sul da Bahia is
legally and operationally consti-
tuted with a regional executive
governance that has a plural
board with representatives from
the public and private sectors,
civil society and academic insti-
tutions. The agency expanded
its team and started work on
mobilizing, planning and imple-
menting initiatives and projects
to drive sustainable develop-
mentin the municipalities on the
southern coast of Bahia.

The agency's autonomy was rein-
forced with the arrival of the ex-
ecutive secretary Mariana Sales,
who started working in partner-
ship with Ricardo Gomes, the
Territorial Development manager
of Instituto Arapyad, on loan as
president of the organization. We
played a key role in the incubation

Networks

of the organization and remain
active in strategic actions, as well
as participating on the board to-
gether with representatives of the
Federal University of the South of
Bahia (UFSB), Santa Cruz State
University (UESC), Movimento Sul
da Bahia Global, Associacdo dos
Municipios do Sul, Extremos Sul e
Sudoeste da Bahia (AMURC), Par-
que Cientifico e Tecnoldgico do
Sul da Bahia (PCTSul), SEBRAE Ba-
hia, Instituto humanize and, more
recently, the company Mondelez
International.

The consolidation of the ADR
represents another step in per-
petuating this legitimate author-
ity in the territory, which devel-
ops structured projects that
drive broader positive impacts
in the region. In line with the
priority of articulating and mo-
bilizing actors, initiatives and in-

SUL DABAHIA

The organization’'s new visual iden-
tity, which simultaneously suggests
the shape of an eye and a cacao
bean, aims to translate the idea of
care and attention to the potential
of the territory.

vestments by and for the region,
in addition to influencing public
policies, a milestone in 2022 was
the publication of the document
Educacao, Cacau e Turismo (Ed-
ucation, Cacao and Tourism):
Proposals to influence the state
government (2023-2026) to take
action and make contributions
in the areas selected as priori-
ties by the actors in the territory.

Also worthy of note was the
2023 partnership with Deutsche
Gesellschaft fur Internationale
Zusammenarbeit (GlZ) GmbH,
aimed at understanding the val-
ue chains of social biodiversity
products in the region of the
southern coast of Bahia based
on the updated systematization
of the value chains of specific
items such as: by-products of ca-
cao, acal, jaca, caja, plantain and
erythrina.




"The Agéncia de Desenvolvimento Regional (ADR)
Sul da Bahia focuses on working systemically to
promote sustainable, long-term development in
the territory, including improvement and equality
in public education, contributing to efficient public
administration and economic development aligned
with sustainable practices for the environment and
the conservation of the regional biome.

In addition to influencing public policy, we seek
to attract investments to the territory and to
strengthen the organizations established here.
ADR has the role of capturing new opportunities
for the region and organizations that want to
operate responsibly in it. Our operation offers
scale, mobilization and articulation for the
execution of projects”

Mariana Sales
ADR executive secretary

Networks

Commitment
to Education

Since 2018, the municipalities of
Una and Urucuca in the south of
Bahia, have been served by the
Commitment to Public Education
program. This was articulated by
the Instituto Arapyau and imple-
mented with support from Instituto
Chapada de Educacao e Pesquisa
(Icep) at the levels of infant educa-
tion and the first and final years of
fundamental education. Aimed at
improving learning in Portuguese
and mathematics, as well as com-
bating drop out rates, the program
offers courses to improve teaching
practices and support in education-
al administration for the teams of
the Education Department, school
administrators and teachers.

In 2022, with the goal of reaching
new municipalities, management
of the program was passed to the
ADR. Actions were expanded to
the municipality of Gandu in a new
partnership with Mondelez Interna-
tional.

In the most recent Ideb Basic
Education Development Rate
assessment, undertaken in 2021
and disclosed by the Ministry of Ed-
ucation (MEC) in September 2022,
the municipalities in the program
had increases in their performance
scores and significant improve-
ments in the general Ideb ranking
in an interval of just two years.
Among 417 cities in Bahia, Una rose
from 182" position in 2019 to 116"
in 2021. While Urucuca climbed
from 343 place to 171 in the
overall 2021 score.



Rede de Acao Politica
pela Sustentabilidade

(RAPS)

(Political Action Network for Sustainability)

We have partnered with RAPS since the network was
created. We offer institutional support to contribute
to the public debate on on climate change, protection
of the Amazon, and sustainable development

RAPS completed its 10th year
in 2022 with a record: 55 of the
193 candidates associated with
the network in the elections were
elected, garnering over 38 mil-
lion votes, a 49% increased com-
pared with the 2018 election.

These numbers reflect the suc-
cess of the process of selecting,
preparing, and providing contin-
uous support for political leaders
from different parties, origins and
ideologies. This further strength-
ens RAPS" mission of enhancing
democracy and the Brazilian
political process, in addition to
disseminating a commitment to
sustainability and sustainable de-
velopmentin institutional politics.

During 2022, the network also

Networks

launched a series of thematic
guides aimed at orientating the
construction of political plat-
forms, government programs,
and leaders at various levels.
The publications, coordinated by
RAPS with support from another
ten partners in the elaboration of
contents, addressed questions of
social interest related to sustain-
ability and civic awareness.

As mentioned in this report,
RAPS joined An Amazon Con-
certation and the Estadao news-
paper to promote the Estaddo
Think Forum "Amazoénia is the
solution”, in which proposals
for the territory were discussed.
The topics under discussion
at the forum ranged from de-
mocracy, criminality, education,

health to sustainable develop-
ment. Monica Sodré, executive
director of RAPS, comments:
“Our first joint effort is aimed
at taking sustainability beyond
a mere environmental bias and
showing that the Amazon plays
a key role in the global climat-
ic equation, the new environ-
mental geopolitics. We need
politicians who are better pre-
pared and more involved in this
agenda and who are also capa-
ble of engaging the rest of the
world in dialogue around it. It is
time to reconcile the economy
and nature, generating gains in
prosperity, well-being and in-
come for the population. The
reason we are here is to make
the Amazon a priority for our
politicians”.




Coalizao Brasil,
Clima, Florestas e Agricultura

(Brazilian Coalition on Climate, Forests and Agriculture)

We fostered the creation of the Coalition in 2015 and have
participated actively in it since then

The advances made by Coali-
tion in 2022 are directly aligned
with its ambition to influence the
public debate and provide tech-
nical support in the formulation
of public policies aimed at the
harmonious, inclusive and sus-
tainable use of land in Brazil.

At the beginning of the year, the
network established an Election
Committee, which led to the elab-
oration of the document: “Brazil-
ian Coalition proposals for 2022
electoral candidates”, released in
June. The text synthesizes fifteen
proposals to be applied at differ-
ent times during the mandate,
split into three fronts: combating
deforestation and the loss of nat-
ural resources, food production
and combating hunger and the
generation of employment and
income. Five of these were incor-
porated and underwritten by the
federal government.

Networks

To provide a sound base for
the proposals for the candi-
dates, the Coalition also elab-
orated the technical note “The
coming Brazil: proposals for the
country's  agro-environmental
agenda from now”, published
in November. The elaboration
of both publications engaged
members of the coalition from
over 70 organizations, with polit-
ical consulting provided by Pulso
Publico. Communication of the
publications reached 10 million
people.

On the international scene, par-
ticularly worthy of note was the
official launch of the technical
note during COP27, the UN Cli-
mate Change Conference, in
Sharm El-Sheik, Egypt.

Our ties with the coalition grew
closer at the end of 2022 with
the arrival of the executive direc-

tor of Arapyad, Renata Piazzon,
as co-facilitator of the initiative,
thus extending our representa-
tion beyond the Strategic and
Executive groups. The executive
will play a relevant role in the
network in 2023, working to in-
crease its capacity for advocacy
and to reinforce the participa-
tion of organizations from the
agriculture and livestock sector
in the movement.

"The premise behind our
proposals is democracy,
the construction of solu-
tions based on dialogue,
on inclusive participation
and on mutual rights”

Renata Piazzon,

executive co-director of Arapyau
and current facilitator

of the Coalition




MapBiomas

The MapBiomas Alerta platform was launched
from within our structure in 2019. Since then,

the project, which also encompasses MapBiomas
Land Use (conceived in 2015), has received our
administrative and financial support, as well as
articulation for fund raising. The network is in the
process of becoming an independent organization

The purpose of MapBiomas is
to reveal transformations in the
territory through science in or-
der to combat climate change.
It works as a collaborative net-
work, made up of NGOs, univer-
sities, institutes, start-ups and
technology companies, with a
presence in Brazil and anoth-
er 14 countries. The platform,
which maps and monitors land
use via satellite, is used by ap-
proximately 200 institutions
and over 380,000 private indi-
viduals.

In 2022, there were around
20,000 actions against deforest-
ation in Brazil based on MapBi-
omas alerts and reports. The
network also established tech-
nical cooperation agreements
with federal, state and municipal

authorities and financial insti-
tutions to use the platform and
network data for environmental
control and inspection actions,
the formulation of public policies
and credit concession.

The organization also published
the Guide to Best Practices in the
Remote Embargo of Deforested
Areas in Brazil. The application
of remote embargoes at scale
was proposed in partnership
with the institutes Democracia
& Sustentabilidade (IDS), Centro
de Vida (ICV) and Brasil.io to re-
solve the challenges of environ-
mental inspection and control
in the country, caused mainly by
the control bodies’ lack of infra-
structure and human resources.

Another major highlight in the

year was the receipt of the Skoll
Award for Social Entrepreneur-
ship. This renowned initiative
recognizes three institutions or
projects worldwide that con-
tribute effectively to social and
systemic transformations on an
annual basis.

In 2023, MapBiomas will focus
on reproducing the network for-
mat in other countries, particu-
larly in tropical forest regions.
In 2022 IAMap (Instituto de
Apoio ao MapBiomas or Map-
Biomas Support Institute) was
established with the purpose of
providing the group with institu-
tional and administrative sup-
port. It is projected that IAMap
will be able to generate all the
funding necessary for the net-
work from 2024.

Networks
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Bioeconomy

The sustainable use of natural
resources, along with the promotion
of tropical nature protection and
regeneration, are essential to tackle
current major challenges, such as
climate change and biodiversity loss

For this reason, one of our strategic areas is to develop models and solu-
tions for the large-scale economic use of Brazilian biodiversity, while, in-
corporating justice, social inclusion and environmental responsibility. We
work mainly on strengthening the cacao chain, in particular in the south
of Bahia, and on developing the forestry restoration agenda in Brazil. We
also support studies that generate greater knowledge in this field, mainly
in the Amazon.

N <
I il
(
Strengthening the Forest Studies on the
cacao chain restoration bioeconomy in the
Amazon
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Strengthening
the cacao chain

Cultivation of cacao in Bahia is resurging due
to a series of initiatives articulated by diverse
sectors (public, private, academia and civil

society organizations)

This revitalization is also
marked by the pursuit of prod-
ucts of differentiated quali-
ty and greater added value.
Throughout our time in the
south of Bahia, we have de-
veloped a series of networked
solutions that contribute to-
wards increasing the income of
cacao producers, the economic
dynamism of the region, valu-
ing the socio-cultural heritage
associated with cacao and the
maintenance of the Atlantic
Rainforest, with its diverse en-
vironmental benefits. On the
southern coast of Bahia, cacao
is produced in what is known
as a cabruca system, which
maintains the native forest cov-
erages, preserving flora and
fauna while stocking carbon.

We present some of our main
advances in the year, with em-
phasis on credit and technolo-
gy solutions.

Sustainable CRA (Agribusiness
Receivables Certificate)

In 2022 we undertook the first
measurement of the results of
our credit initiative created to in-
crease access to financing linked
with technical assistance for pro-
ducers committed to good prac-
tices, for example, not using child
labor or promoting deforestation.
Launched at the end of 2020, the
first sustainable Agribusiness Re-
ceivables Certificate (CRA) for ca-
cao in the country confirmed the
premises of workshops and stud-
ies that preceded its issue.

Bioeconomy

There was a 39% improvement
in the average income of family
producers who accessed credit
from this first round. The result
is explained mainly by the in-
crease in productivity, which av-
eraged 36%. Among those who
produced quality cacao, which
is sold at a higher price than the
commodity variety, the increase
in income was even higher: on
average 59%. Also worthy of
note was the low delinquency
rate of around 0.5%.

The CRA, conceived based on a
blended finance model combin-
ing funds from market investors
and concessional or philan-
thropic capital, provided almost
R$ 1.4 million for more than 200
producers in the south of Bahia.
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The credits were granted by the
NGO Tabda, which designed the
operation jointly with the Grupo
Gaia and the Arapyau and hu-
manize institutes. The operation
included technical assistance
providing producers with guid-
ance both on how to use the
loan received and best growing
practices, which made a major
difference to the end result and
the low delinquency.

The project gained greater rec-
ognition when its expansion was
approved in first place in the
BNDES Blended Finance public
call for proposals, organized by
the development bank Banco
Nacional de Desenvolvimento
Econdmico e Social (BNDES).
The CRA will receive R$ 4 mil-
lion from the state bank, which
will be used for the concession
of credit and financing technical
assistance in the next round,
scheduled for mid-2023. It is es-
timated that the project will lev-
erage approximately another R$
16 million. The increase in fund-
ing will drive gains in scale and
territorial expansion for the ini-
tiative, benefiting cacao produc-

"The CRA demonstrates that it is possible to create
simplified and more inclusive processes for accessing
credit while ensuring low delinquency.”

Roberto Vilela,

executive director of Tabda Fortalecimento Comunitdrio

ers in the state of Para. Thus, the
initiative will be in place in the
Amazon and Atlantic Rainforest
biomes.

CIC (Centro de Inovacao do
Cacau or Cacao Innovation
Center)

Idealized and supported by Ara-
pyau in partnership with other
institutions, the Cacao Inno-
vation Center is advancing in
its strategic role of positioning
Brazil as one of the main pro-
ducers of quality cacao. Since
its inception, the organization
has created a series of projects
that have changed the lives of
producers and supported the
creation of new technologies
aimed at enhancing and mod-
ernizing this production chain.
The classification and sensory
analyses focused on quality in-
troduced by the CIC have driven
this market for small producers,
enabling the sale of cacao beans
for higher prices, boosting the
smallholders’ income.

Along the same lines, anoth-
er CIC initiative is the Brazilian

National Special Cacao Quality
Contest, which has drawn mar-
ket attention to award-wining
producers, driving an increase
in demand and price differenti-
ation.

The advances provided by the
CIC in 2022 include the devel-
opment of a machine that au-
tomates the classification of the
cacao beans and a cacao trace-
ability tool. The former halved
the time for analyzing the beans,
currently enabling the CIC to
undertake 3 thousand analyses
per year. The latter permitted
the provision of traceability in-
formation, such as data on the
producer, date of harvest, vari-
ety of the fruit, batch, packaging
and classification via a QR code.

Bioeconomy
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We articulate and contribute to the development of diverse initiatives
and solutions to strengthen the cacao chain in the south of Bahia. Our
ambition is to contribute to its development and to make it a bench-

mark for different sectors and regions:

Agéncia de
Desenvolvimento
Regional Sul da Bahia
(South Bahia Regional
Development Agency)

Addressing the diverse social
and environmental challenges
existing in the cacao production
chain requires a joint effort on
the part of the different stake-
holders, including producers,
companies, governments and
civil society organizations. This
effort is expected to result in
the implementation of fairer
and more sustainable policies
and practices. This collective
construction process is taking
place in the Agéncia de Desen-
volvimento Regional (ADR) Sul da
Bahia, as presented in the Net-
works section of this report.

Povos da Mata

In the south of Bahia, we also
support the Rede de Agroeco-
logia Povos da Mata (Povos da
Mata Agro-ecology Network), an
articulation of family smallhold-
ers comprising families settled in
the agrarian reform, indigenous
and quilombola communities.
These are registered to issue or-
ganic produce certificates for or-
ganic agricultural production and
organic agro-industrial units and
the products of their members.

Carbon credits

In November 2021, the study
“Levantamento dos dados da

Parametric Insurance

With the title "Gestdo de riscos,
seguro rural e paisagem: camin-

flora das cabrucas e estimativa

hos para a inovacao” (Risk man-

de estoque de carbono” (Study

of cabruca flora and estimate
of carbon stocks) was launched
with the support of Arapyad,
Dengo and WRI Brasil. Under-
standing the carbon dynamics
of the cabrucas is essential for
the future generation of carbon
credits, which could become
a source of supplementary in-
come for agricultural producers.
Arapyal has been involved in
articulating possible routes to-
wards this solution.

Transforming pastures
into agroforestry systems

Launched in October 2022, the
publication "Pastagens com vi-
abilidade para sistemas agro-
florestais com cacau no sul da
Bahia” (Viable pastureland for

the implantation of cacao agro-
forestry systems in the south

of Bahia) indicates the potential
for the reuse of up to 7,000 km?
of deforested areas for growing
cacao. This would generate eco-
nomic gains and food security,
as well as gains for biodiversity,
an increase in ecosystem servic-
es and greater landscape con-
nectivity in the south of Bahia.

Bioeconomy

agement, rural insurance and

landscape: routes to innovation),
the article published by the or-

ganization Agroicone in partner-
ship with the Instituto Arapyau in
the November issue of the mag-
azine Agroanalysis posits para-
metric rural insurance for cacao
as a possibility for combining
landscape management with the
ecosystem services it offers, with
shared risk instruments.

Technology for forest
inventory

The Technological Challenge for
the sustainable stewardship of
cabruca plantations awarded
the organizations Treevia, Sucu-
pira Agroflorestas and Busca
Terra. The winners proposed
solutions to meet the basic re-
quirements for forest inven-
tories in the sustainable stew-
ardship of cabruca plantations.
The challenge was promoted by
Sebrae and Federacdo da Agri-
cultura e Pecuaria do Estado da
Bahia (FAEB)/ Servico Nacional
de Aprendizagem Rural (Senar);
we contributed as sponsors.



https://arapyau.org.br/wp-content/uploads/2022/01/dados-da-flora-das-cabrucas-e-estimativa-de-estoque-de-carbono.pdf
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https://arapyau.org.br/wp-content/uploads/2022/11/pastagens-com-viabilidade-para-sistemas-agroflorestais-com-cacau-no-sul-da-bahia.pdf
https://arapyau.org.br/wp-content/uploads/2022/11/pastagens-com-viabilidade-para-sistemas-agroflorestais-com-cacau-no-sul-da-bahia.pdf
https://arapyau.org.br/wp-content/uploads/2022/11/pastagens-com-viabilidade-para-sistemas-agroflorestais-com-cacau-no-sul-da-bahia.pdf
https://arapyau.org.br/wp-content/uploads/2022/11/pastagens-com-viabilidade-para-sistemas-agroflorestais-com-cacau-no-sul-da-bahia.pdf
https://bibliotecadigital.fgv.br/ojs/index.php/agroanalysis/article/view/88748
https://bibliotecadigital.fgv.br/ojs/index.php/agroanalysis/article/view/88748
https://bibliotecadigital.fgv.br/ojs/index.php/agroanalysis/article/view/88748
https://bibliotecadigital.fgv.br/ojs/index.php/agroanalysis/article/view/88748
https://bibliotecadigital.fgv.br/ojs/index.php/agroanalysis/article/view/88748
https://desafiotecnologico.com.br/inventarioflorestal/

Forest

restoration

The forest restoration agenda has gained strength
recently. It has been shown to be a viable large-
scale business model with great potential to
generate positive socio-environmental impact

“Brazil is probably

the best prepared
country to contribute
to the ecosystem
restoration agenda,
with the potential to
generate major socio-
environmental impact
businesses”

Roberto Waack (chairman of the
Arapyau Board), Thais Ferraz
(co-executive director of Arapyat)
and Alan Batista (forest engineer

and CFA), authors of the article
mentioned on this page

The visibility of this theme has
been enhanced by the launch
of the UN Decade on Ecosystem
Restoration. With great potential
to store carbon, the capacity to
stimulate local economies and
preserve water resources, the soil
and habitats, the reclamation of
forest areas has a strong impact
on the climate change and biodi-
versity conservation agendas.

In 2022, worthy of note in our
forest restoration activities was
the work done to mobilize ac-
tors for developing the econom-
ic opportunities offered by large-
scale projects. We mobilized
private leaders, who jointly initi-
ated a pre-competitive collabo-
ration movement to progress in
questions fundamental for the
development of the sector, such
as research and development
and the adaptation of public
policies. In this period, we had a
close-up view of initiatives such
as re.green and Biomas, which

Bioeconomy

demonstrate Brazil's potential
given the major dimensions of
degraded lands.

We advanced in knowledge pro-
duction with the proposal of
six forest restoration business
models: passive natural regen-
eration, assisted natural regen-
eration, biodiverse silviculture,
single species silviculture, Inte-
grated  Crop-Livestock-Forest
(ICLF) and Agroforestry Systems
(AFS). We determined that all
the proposals should have the
following characteristics in com-
mon: large-scale restoration,
impact on local development
and environmental impact, in
addition to sequestering carbon
and the possibility of combining
different typologies. The results
of the models proposed were
published in the article “Como
viabilizar a restauracao florestal
em larga escala” (How to enable

large-scale forest restoration), in
Pagina2?.



https://pagina22.com.br/2022/11/07/como-viabilizar-a-restauracao-florestal-em-larga-escala/
https://pagina22.com.br/2022/11/07/como-viabilizar-a-restauracao-florestal-em-larga-escala/
https://pagina22.com.br/2022/11/07/como-viabilizar-a-restauracao-florestal-em-larga-escala/
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Studies on
Bioeconomy
in the Amazon

In 2022, we supported projects dedicated to generating
knowledge about routes to accelerate and scale up

the transition to a low carbon economy free from
deforestation in the Amazon region in a fairer and more

competitive way

Instituto Escolhas

Amazb6nia 2030

New Economy for the
Amazon (NEA)

With the objective of enhancing public policies aimed at forest con-
cession areas, we supported the Instituto Escolhas in an analysis of
international references in forest concessions and comparisons with
Brazilian models, together with a study on governance of state public
forests in the Legal Amazon. In 2023, we will continue to support the
Instituto Escolhas to drive the concessions agenda in the Chamber
and the Senate.

We supported the project Amazdnia 2030, a scientific survey conduct-
ed by Brazilian researchers to prepare a sustainable development
plan for the Amazon. In 2022, the initiative started an 18-month in-
depth study of production chains in the region, with the first publi-
cation launched in the beginning of 2023: “Oportunidades para Apri-
moramen icultura na Amazonia Brasileira” rtuniti
to Enhance Cacao Growing in the Brazilian Amazon), written by Salo
Coslovsky.

We support the NEA, from the World Resources Institute (WRI). The
project develops a set of studies and actions for new opportunities
for economic development and diversification not involving deforesta-
tion in the Amazon, benefiting the local population and Brazil. In 2022,
the working paper “Bioeconomy for the Amazon: concepts, limits
and trends for the proper definition of the tropical forest biome” was
launched, and the complete study will be published in 2023.

Bioeconomy



https://amazonasatual.com.br/infloresta-busca-aumentar-mercado-global-de-produtos-da-amazonia/
https://amazonia2030.org.br/wp-content/uploads/2023/03/Oportunidades-para-a-producao-de-cacau-na-Amazonia-Brasileira.pdf
https://amazonia2030.org.br/wp-content/uploads/2023/03/Oportunidades-para-a-producao-de-cacau-na-Amazonia-Brasileira.pdf
https://amazonia2030.org.br/wp-content/uploads/2023/03/Oportunidades-para-a-producao-de-cacau-na-Amazonia-Brasileira.pdf
https://www.wribrasil.org.br/noticias/bioeconomia-o-que-significa-e-como-se-aplica-amazonia
https://www.wribrasil.org.br/noticias/bioeconomia-o-que-significa-e-como-se-aplica-amazonia
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Territorial
Development

Territories are spaces with multiple
dimensions, created by the experiences
and the knowledge of the peoples who
live there

Within this area, we drive solutions that cut across the projects reported
in “Networks” and “Bioeconomy”. In the south of Bahia, we focus efforts
on the development of local governance models and communities. In the
Legal Amazon, we work on the provision of rapid internet access for the
forest peoples. In 2023, we will focus on the transformation of scientific
knowledge into technologies applicable in the region.

South of Bahia

Legal Amazon
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South of Bahia

Our activities in the South of Bahia adopt a broad
approach that encompasses the development of local

governance models

In addition to fostering the
development of the territory
through the initiatives described
in the chapter on Bioeconomy in
this report, such as the Agéncia
de Desenvolvimento Regional
(ADR) and the Centro de Ino-
vacdo do Cacau (CIC), the Insti-
tute also engages in strengthen-
ing the local community of Serra
Grande.

By means of a partnership with
the NGO Tab6a Fortalecimen-
to Comunitario*, Arapyal has
been stimulating the active par-
ticipation of civil society in man-
aging the territory and support-
iNng community entrepreneurs in
their transition to sustainability,
valuing local history and social
biodiversity.

In this context, the strategic
agendas on this front in 2022
were: gender equality, youth,
community philanthropy, valuing
local knowledge and entrepre-
neurship, among others. Among

the highlights are 28 women
trained as Popular Legal Pro-
moters (photo) and 57 new local
businesses formalized.

Also noteworthy was the part-
nership with the Centro de
Referéncias em Educacao In-
tegral, an initiative of the Asso-
ciacao Cidade Escola Aprendiz
to promote the democratic
participation of the community
in the Serra Grande municipal
school. One of the milestones in

Territorial

2022 was the collective elabora-
tion of the school regulations, as
well as a “pocket” version.

For 2023, we will continue to mo-
bilize partners and actors for the
establishment of participative
and plural governance, with prac-
tical measures for the territory.

*In 2022, Tabbda was recognized for the
fourth time as one of the 100 Best NGOs in
Brazil, in the Best NGOs Award.

Development



Legal Amazon:
Conexao Povos da Floresta

(Forest People’s Connection)

Created in 2022, the Conexao
Povos da Floresta project is a
structured network of partners
that aims at providing rapid in-
ternet (100 mbps) within three
years for 1 million people who
live in 5,000 communities in the
Legal Amazon region and take
care of 116 million hectares of
forest.

The project is aimed at promot-
ing a structured action in the
territory because enabling inter-
net access in the Amazon region
means strengthening socio-pro-
ductive organizations, boosting
the effectiveness of public pol-
icies (especially in healthcare
and education), expanding mon-
itoring of deforestation, among

Territorial

many more advances. In addi-
tion to guaranteeing infrastruc-
ture, the project encompasses
varied programs in the areas of
telemedicine, digital education,
territorial  protection, culture
and ancestry, enterprise and fi-
nancial inclusion.

In 2023, its goal is

to implement 800
internet access points
in indigenous, extractive
and quilombola
communities, with
renewable energy
sources to guarantee
the continuous
functioning of the
equipment

Development
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Institutional

The results achieved throughout 2022 in

all the Instituto Arapyau’s areas of activity
validate our efforts to create a solid base for
increasingly robust and ambitious projects

The Institute’s constant evolution has been ensured
by developing processes in line with best manage-
ment practices, together with the guidance provid-
ed by our Governance Board.

Our Governance Board was reinforced with entry
of the rector of the Federal University of the South
of Bahia (UFSB), Joana Guimaraes. The first black
women to become a rector of a federal university,
she hails from the south of Bahia, one of the territo-
ries in which we are active, and has a consolidated
record in the environmental area.

The pursuit of varied perspectives that promote bet-
ter understanding of the complexities of the contem-
porary world is a key factor in our work and institu-
tional actions at all levels. Particularly worthy of note
is our fellows program, initiated in 2021, aimed at
introducing knowledge and capabilities that support

leaders and projects, as well as boosting the interna-
tional visibility of Brazilian questions. We also learn
from studies on transformative networks and from
Em Movimento, a partner focused on youth.

In 2022, we conducted a comprehensive assess-
ment of our team of employees and their diversity
and inclusivity. Our team comprises 21 individuals,
with 70% being women who occupy a majority of
the director and management level positions. We
strive to foster individual career development, and
the Institute's achievements affirm the quality and
dedication of the team.

We have evolved in financial management, with an-
nual external audits conducted by the consultancy
Deloitte and a structure that enables us to receive
and distribute large-scale funding from different
philanthropic actors.

Presentation Networks Bioeconomy
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INnternational

agenda

In continuation of the effort initiated in 2021,

we further expanded our participation in the major
global events and debates concerning conservation
and the development model for the planet

We participated in the UN Cli-
mate  Change  Conference
(COP27), held in Sharm El-Sheik,
Egypt, where we launched the
international document “The
first 100 days of government:
proposals for an integrated
agenda for the Amazodnias”, elab-
orated by the Amazon Concerta-
tion initiative. Our involvement,
alongside diverse Brazilian bod-
ies and regional representatives,
such as indigenous peoples and
local communities, reinforced
the Amazonian agenda in global
debates on climate action. The
network's proposals were pre-
sented within the context of an
increase in civil society partici-
pation and expectations around
the return of the Brazilian gov-
ernment to a prominent role in
debates on climate action.

The role of the Amazon in the
global climate agenda had al-
ready gained space on the inter-
national scene with our presence
at the 14" Climate Week NYC
2022, one of the major global

events on this topic. In addition
to an intense agenda of talks
during the meeting, the Amazon
Concertation initiative was one
of the organizers of a panel that
debated the challenges and op-
portunities that the biome repre-
sents for Brazil in the pursuit of
solutions for climate change.

We were also in Montreal, Can-
ada, for the UN Biodiversity
Conference (COP15), an event
that marked the creation of the
historical Global Biodiversity
Framework. The GBF is intend-
ed to reverse the loss of bio-
diversity and set forth actions
for the conservation and recla-
mation of nature in the coming
years. In the event, we present-
ed a case study on our work
with the cacao value chain in
the south of Bahia. We demon-
strated the strategies applied to
scale up the bioeconomy, mak-
ing it an economic alternative in
a region of high environmental
importance and great social vul-
nerability.

We also initiated a new chapter
in the receipt of funding from
international philanthropy. Al-
though  historically  Arapyau
has received foreign funds to
support the execution of ideas
that we have incubated, such
as MapBiomas and the NGO
Taboa, this is the first time that
the funds are no longer linked
with a specific project. We start-
ed to invest new funds based on
the institute’s own assessment
of the needs of each project.
This reinforces our role of also
being a center for the receipt of
funding from international phi-
lanthropy with high capacity to
provide operational support for
investments.

The growing recognition of our
expertise is due to the histor-
ical results of our initiatives
and helps to leverage develop-
ment projects in which we are
at present engaged, such as
the Conexdo Povos da Floresta,
which require higher-scale in-
vestments.

Institutional



Fellows

Program

The Arapyau Fellows program aims to enhance our
institutional capabilities by mobilizing networks, generating
and disseminating knowledge, and supporting leaders

With exceptional personal ac-
complishments and varied ex-
periences, the fellows bring their
knowledge and practical back-
grounds into our organization
and partnering networks, while
reinforcing their leadership in
their particular fields.

The group, which since 2021 has
consisted of lIzabella Teixeira*,
Francisco Gaetani and Marcello
Brito**, was joined in 2022 by the
activist and communicator Same-
la Sateré Mawé, a young indige-
nous leader from the Amazon.

In 2022, the fellows made signif-
icant contributions to the elab-
oration of “The first 100 days
of government: proposals for
an integrated agenda for the
Amazdnias” document, devel-
oped by An Amazon Concerta-
tion. The group also played a
pivotal role in promoting the in-
itiative among governments and
international leaders during New
York Climate Week and COP27.
Moreover, institutionally, the fel-
lows participated in diverse ini-

tiatives both in and outside the
country, providing support for
international cooperation, and
governance processes.

In addition to publishing di-
verse articles in the press, the
fellows organized and partic-
ipated in debates that culmi-
nated in a collaborative book
aimed at advancing the coun-
try's sustainable development
agenda. With the participation
of Roberto Waack, chairman
of our board, the book also in-
corporates research by Nadia
Pontes and texts by Amalia Sa-
fatle (editor of Pagina22), and
will be launched in 2023 by the
publisher Auténtica.

* |zabella Teixeira was minister of the
Environment (2010-2016) and is currently co-
chair of the UN International Resource Panel
(IRP/UNEP) and a member of the UN-DESA
High-Level Advisory Board.

** Marcello Brito is CEO of CBKK, an impact
investor, one of whose associates is De
Mendes Chocolates, and former-president of
the Brazilian Agribusiness Association ABAG
(Associagao Brasileira do Agronegdcio).

Amazonia 1.0,

uma realidade a

ser encarada

(The Amazon 1.0, a reality
to be confronted)

Published in the newspaper Valor
Econdmico in May 2022, this article
signed by the Arapyad fellows dis-
cusses the challenges of the bioeco-
nomy in the Amazon, recognizing

its great potential and underscoring
the need to address basic ques-
tions and ambiguities to make the
bioeconomy a reality.

"Arapyau is a school
where conversations
and initiatives converge
towards permanent
learning in benefit of
sustainability and the
public interest.”

Francisco Gaetani,

Arapyad fellow (2021-2022).
Current extraordinary secretary
for Transformation of the State in
the Ministry of Management and
Innovation in Public Services
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{ 'have presented me with different
R ‘perspectives and aspects related
N to sustainability. Moreover, it has

. helped boost and reverberate

my voice as a young, indigenous
women from the Amazon, in
completely new spaces to me.”

Samela Sateré Mawé,
Arapyad fellow, young indigenous leader,
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activist and communicator
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Em Movimento

We are part of the alliance* that gave rise
to the initiative. We participate in its management
and we support the execution of projects

Em Movimento works collabo-
ratively across sectors with the
mission of guaranteeing the
rights and full development of
youth. It produces research,
mobilizes actors and articulates
with different sectors of society,
promoting the participation of
youth, diversity and inclusion.

After the Atlas das Juventudes
(Youth Atlas) - a unified data
platform for those engaged in
the formulation, implementa-
tion and assessment of public
policies -, in 2022 we supported
the Juventudes do Agora (Youth
Now) project. This advocates
and promotes the reinforce-
ment of a common agenda to
consolidate a state policy for
and with young people. In a doc-
ument presented at COP27 and
delivered to the candidates in
the presidential elections, the

project systematized and con-
solidated guidelines and bases
for the formulation of a National
Youth Plan.

During the electoral process, in
a campaign with partners, the
Juventudes do Agora project
stimulated young people aged
from 18 to 24 years to register
to vote. The communication and
mobilization measures reached
approximately 5.5 million peo-
ple. In the second round of the
elections, the project organized
actions in the cities of Belo Hori-
zonte, Salvador and Sao Paulo,
this time aimed at young women
who had abstained from voting
in the first round.

After the elections, the project
joined the working group orient-
ed to young people in the tran-
sition government. As a result of

this activity, it established a tech-
nical cooperation agreement for
2023 with the Secretaria Nacion-
al das Juventudes (SNJ or Nation-
al Youth Department), recently
reallocated to the Presidency of
the Republic.

Em Movimento also contributes
to facilitating the Youth Work-
ing Group in the Amazon Con-
certation network. The project
sought greater diversity and rep-
resentation of the Amazon, with
the provision of grants for 2023.

*The following are members of the alliance:
Instituto Arapyau, Ashoka, Ital Educacdo e
Trabalho, Impact Hub S&o Paulo, Instituto Elos
and Grupo +Unidos
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(Governance
and acknowledgements

Governance
Board

Our most sincere thanks to Oded
Grajew, member and friend, who
ended his participation on the
Board in April 2022, after 13 years
of invaluable contributions.
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The equivalent of USD5.1 mi was the total ‘
funding received in 2022. All o dgetis i
in Brazil. In 2022, all the investments in ¢
from Guilherme Leal's Grupo Mara
organization's management will receive large-scale

phllanthrop|c investments from other institutions.
The fi fnar‘alﬁata are audited annually by Deloitte.
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r each dollar invested by Arapyau, USD2.92 was mobilized by partners. This does not take into
investment i in the form of products and services. In relation to non-financial resour
lar invested by Arapyau USD3.04 was mobilized by partners.
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Final acknowledgements
see you soon!

We would like to thank you for accompanying our work,
advances and learnings. Thanks to a very large number of
people we continue to foster networks and solutions that

transform realities

We invite you to sign up for our monthly newsletter (in Portuguese for
now) to stay up to date with our activities and projects. Additionally,
we have an active presence on LinkedIn, where we had almost 10,000
followers at the end of 2022. One highlight of our page is the video
series #3pontosarapyau, where individuals from networks we collab-
orate with share their knowledge on a subject, summarized in three
topics (see two examples below). Valuable content is also available
on the communication channels of each network and organization
described in this report.

(X X ) (XX )
3 pontos Series | Episode 6 3 pontos Series | Episode 9

A espiral do conhecimento Book “A construcao
da rede Uma Concertacgao de um estado para o

pela Amazdnia (The século XXI” (Building a
Amazon Concertation State for the 21t Century),
network knowledge spiral) by Francisco Gaetani

by Inaié Takaes Santos
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